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The Lantern Community Statement of Purpose 
 

“Supporting Individuals, Some of Whom Have Learning Difficulties,  
Through Creative Community Living” 

 
 
Mission Statement of the Camphill Movement 
 
“The Camphill Movement, which was founded in 1940, works to create communi-
ties in which vulnerable children and adults, many with learning disabilities, can 
live, learn and work with others in healthy social relationships based on mutual 
care and respect. Camphill is inspired by Christian ideals as articulated by Rudolf 
Steiner and is based on the acceptance of the spiritual uniqueness of each hu-
man being, regardless of disability or religious or racial background.” 

 
Aims and Objectives 
 
The aims and objectives, as well as the guiding principles of the Camphill Move-
ment, are set out in An Introduction to Camphill Communities, published by the 
Association of Camphill Communities (2004). 
 

Mutual Support and Care 
The social organism of a Camphill Community creates opportunities through 
which the potential of each individual can be realised. An integrated cultural, so-
cial, domestic and working life enables every person to be an active participant. 
Mutual care is seen as essential to the dignity of the individual and the supportive 
framework of interdependence enhances the quality of life of each one. 
Where a person is in need of personal care, as identified in their individual care 
plan, we would aim to provide this in a responsive, responsible and professional 
manner with due regard to the dignity and personal wishes of the person con-
cerned. Where appropriate, support to access wider community health services 
as required, would be given.   
 
In a Camphill Community it is essential that the decision to make one’s home 
there is made freely and that the implications of this are recognised, since there 
are also responsibilities involved. In particular it is important that a correct bal-
ance is found between the expression of one’s own needs and wishes, and con-
sideration of the needs and wishes of other people with whom one lives and 
works. (Please refer to Appendix 1)  
 
The art of living lies in discovering a point of balance between  

· Individual choice ----  Responsibility to Others 
· Independence  ----  Interdependence 
· Self Fulfilment  ----  Mutual Support 
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Enabling the Individual and Community 
 
We strive to build a community that recognises and responds with creativity, 
flexibility and openness to the variety and diversity of changing needs, and to co-
operate in enabling each individual to move to a desirable personal future.  
Community arises between people, through a valued personal network of mutu-
ally supportive relationships that engenders shared purposeful action and cele-
bration. 
 
What we believe in and what we aim to do both individually and collectively. 
 

· The unique dignity and worth of each person, and the valued contribution 
that each can offer. 

· That each individual has a right to explore, recognise and unfold their own 
destiny. 

· To support each individual to realise their potential, to make appropriate 
choices, and to exercise self-determination and autonomy in all areas of 
their lives.  

· Respect for each ones culture, beliefs and traditions, and to eliminate dis-
crimination on the grounds of gender, age, religion, race, disability, na-
tionality and sexuality. 

• To support and encourage freedom of expression. 
· Valuing the views and inviting active support from those who wish to de-

velop a positive future for the Companions. 
· Work to maintain effective structures that enhance good communication 

and inclusion in the development of the Lantern Community.  
· Working in partnership with other individuals and organisations to develop 

flexible and responsive resources that promote diversity and opportunity. 
· Maintain and develop a community that is transparent, flexible, interactive 

and responsive to the changing needs of those who wish to be part of it, 
and who wish to make it their home. 

 
A Lifesharing Community 
 
The Lantern Community, as all other Camphill Communities, has at its core the 
development of mutually supportive relationships, built on trust and individual 
rights. The legal and economic structures within which we work enhance this 
striving and both are included in the initiative called “Supported Living”, a prime 
aim of which is to develop and sustain an individuals independence. 
In defining ourselves as a Lifesharing Community we take a further step beyond 
the singular element of our lives in relation to the need and provision of accom-
modation, and broaden the scope to an holistic approach which recognises the 
value and dignity inherent in work, and an inclusive and creative social and cul-
tural life.    



The Lantern Community Domiciliary Care Services 
 
The Lantern Community offers a personal care service to those resident Compan-
ions with a Learning Disability who, through the review and assessment process, 
have been recognised as having specific care needs.  
 
The aims and objectives of the Domiciliary Care Service provided by the Lantern 
Community are commensurate with those identified for the Lantern Community as a 
whole. 
 
Nature of the Personal Care Provided 
 
All Co-Workers involved with personal care provision are trained, supervised and 
supported to ensure an individualised, consistent and appropriate care service.  
 
The basis for the identification of care needs will be the Care Plan as agreed with 
the Companion, commissioner of care, and Family or advocate as appropriate. Care 
needs beyond the scope, competence and qualification of the Lantern Community 
will be referred to other appropriate health professionals and Authorities.  
 
The basic tasks identified may be support with: 
 
Bathing 
Toileting  
Dressing and Undressing 
Shaving 
Mobility 
Continence Care 
Administration of prescribed medicine both orally and topically 
 
From time to time Co-Workers may be asked to undertake some care tasks that 
may be considered to be specialist. These tasks may be undertaken following ap-
propriate risk assessments and only after specific training. Following the training, 
the trainer with relevant qualifications e.g. Occupational Therapist or Nurse, will 
sign a form to indicate competence.  
 
Co- Workers will not undertake care tasks that require the skills and expertise of 
clinical professionals.  
 
The Lantern Community does not provide nursing care services. 
 
Quality Assurance  
 
Continual monitoring of care is co-ordinated through the “Healthcare Meeting” on a 
weekly basis, and both Companions and other stakeholders are invited to complete 
an annual survey of care provision.( See Appendix 4) 
 
The Domiciliary Care Service will be audited and evaluated against the National 
Minimum Standards by the Commission for Social Care Inspection.  



 Qualifications and Experience 
 
The Registered Manager, Simon Figg, has over 15 years experience working as a 
care worker and Manager, specifically with those Adults with a Learning Disability. 
He is resident in the Lantern Community, and is currently undertaking an NVQ 4 
Registered Manager qualification.   
 
The Care co-ordinator is Tona Carr, a registered nurse who has worked extensively 
in the NHS. Her qualifications include a ???? 
 
Range of Qualifications of Care Workers   
 
Care staff in the Lantern Community possess a range of experience in the care of 
Adults with a Learning Disability in a residential setting.  
 
All undertake an Induction Programme and a Foundation Course following which 
regular assessment and review meetings identify areas of training needs incorpo-
rated into their training and development plan.  
 
A number of staff are currently undertaking NVQ qualification at level2/3 in care and 
have specific qualifications in relation to caring for Adults with a Learning Disability. 
The Lantern Community encourages and assists staff to obtain formal qualifications. 
 
The “in house” training has a broad focus relating to care, safety and the nature of 
Learning Disability. All staff have an annual appraisal of their work and training and 
development needs. 
 
Compliments and Complaints    
 
  The Lantern Community has its own Policy Statement and Procedure for receiving 
compliments and managing and investigating any complaints made by a Compan-
ion, or any other person. A copy of this information is provided to each Companion 
and is available from our office, or submissions can be made via our web site. The 
“Companion Handbook” provides information on the right to discuss a complaint 
with the Commission for Social Care Inspection (CSCI) and a link on our web site 
takes you to their home page. 
Information from complaints is monitored and, where appropriate, used to improve 
our service. 
 
Personal Records 
 
All records relating to a Companion’s personal needs and care are managed in ac-
cordance with the Data Protection Act 1998.Each Companion has a right to access 
their personal information held by the Lantern Community. These records may be 
examined by the Commission for Social Care Inspection as part of the inspection 
and regulation process. 
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Application and Interviews 
Requests for an application form should be addressed to The Secretary at the 
above address. Following this you will be invited to an interview to meet 
members of the Lantern Community, and to find out more about our life and 
work. We will write to you after this interview. If an application is pursued, it is 
assumed that what is offered by the Lantern Community is understood and 
accepted by all concerned. 

The Lantern Community consists of eight homes; six in Dorset, one in Hampshire 
and one on the Isle of Wight. Within these facilities we can accommodate up to 
thirty full time residents, who we usually refer to as Companions. 
Each Companion has a tenancy agreement with the Sheiling Trust, who is their 
Landlord.It is important to have read “ A basis guide to your Tenancy Agreement 
with the Sheiling Trust”. 

 You will have already seen the brochure, “An Introduction to Camphill Communi-
ties” and a further brochure which is an introduction to the Lantern Community.   
If you are considering the choice of the Lantern Community as your future home, 
we hope that this booklet will help in giving some further information on aspects 
of our life and work. There may well be a question you have which is not an-
swered fully in these pages, and if that is the case we would encourage you to 
ask a representative from the Lantern Administration Group. 

 

Referrals. 
These are generally made by a Social Worker from your local Social Services 
Department, who would have made an assessment of your support and needs. If 
you require an element of care, a “care plan” will be written in collaboration with 
Social Services, your parents, relatives or friends and the Lantern Community to 
identify your care needs and how they will be met. These needs will be reviewed 
at least on a yearly basis, or as a result of them changing.   
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Waiting List  
Following a positive recommendation after the interview, you may be invited to 
spend two weeks in the Lantern Community in order to gain experience of our 
life and work. The cost per week is £255. If this visit is a success, and you are in 
agreement, then you will be offered a place on the waiting list, should there be 
no immediate vacancy available. 
 
Please note that being on the waiting list does not necessarily 
guarantee being offered an appropriate placement in The Lantern 
Community within a specified time.  You are advised to continue to pursue 
other options.    

Placement in the Lantern Community 
If you are offered a placement this will be followed up by a further review after a 
three-month period. This should be regarded as a further period of assessment 
for all concerned, and it may be necessary to extend this period according to the 
needs of the individual and the Community. It is understood that there is 
freedom on either side to shorten this provisional period if requested. Formal 
admittance to the Lantern does not take place until after this assessment period 
and the review. Each individual coming to The Lantern Community chooses freely 
to take up his/ her placement, and the responsibilities which accompany that 
decision. 
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Reviews 
Informal assessment is a continual process within the setting of daily living, 
which includes house evenings and workshop meetings. One of the strengths of 
community living is the process of developing supportive relationships through 
which we can accompany one another and offer guidance. Remaining flexible and 
recognising changing needs, and offering appropriate alternatives to meet these 
changing needs, is an ongoing process. 
Formal reviews are held at least once a year, to which each Companion is invited. 
Reviews can be called at any time at the request of the Companion or those with 
an interest in their well-being. Companions, or their relatives or representatives 
with the Companions consent, can see their personal files held by the Lantern 
Community, and these files may be viewed as part of the inspection and regula-
tion process by the National Care Standards Commission 
Biography work and individual counselling and advocacy can be provided where 
necessary and appropriate. 



Tenancy Agreement 
Each Companion in the Lantern Community has a tenancy agreement with the 
Sheiling Trust, who is their landlord. It is very important that before joining the 
Lantern you see this document and if necessary, ask a relative or friend to sup-
port you in understanding what it contains. You cannot live in the Lantern Com-
munity without a tenancy agreement which you have signed. You will be given 
your own duplicate copy to keep. A rent is charged for your room, and you may 
be eligible for Housing Benefit in order to help you meet this cost. 

Personal Finance        (Please refer to Appendix 2) 
Each Companion is entitled to claim a range of personal benefits according to in-
dividual entitlement, which may include Income Support, Severe Disability Pre-
mium, Disability Living Allowance and Mobility. 
You may require someone to act on your behalf in respect of financial matters. 
Mutually satisfactory arrangements are established whereby someone resident or 
non-resident will act for you. The money you receive from personal allowances 
covers your personal expenditure relating to individual needs, including clothing if 
necessary, and social and recreational expenditure and holidays, as well as any 
charges due directly to the Lantern relating to accommodation costs. This is ac-
counted for in an open and transparent way. 
Day to day guidance is offered in the budgeting of personal money according to 
need and ability.  
If requested, we can assist in identifying the benefits that can be claimed. 

Personal Bank Account 
We ask that each Companion has their own bank account, or a suitable arrange-
ment in place, in order to access personal spending money, have a standing or-
der facility to direct payments to the Lantern for the charge for food, and have a 
cheque book.  
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Counselling and Support 
The Lantern Community aims to provide a supportive life-sharing environment 
that enables all members to lead a fulfilled and meaningful life, with encourage-
ment to express individual choice and independence. Counselling and support is 
provided over a range of housing related requirements in order to safeguard the 
continued tenancy of each Companion. 
Continuing advice and support is also offered by co-workers in :- 
 
• Matters pertaining to personal hygiene and health 
• The organising of personal spaces, of clothes and belongings 
• Personal time management 
• Maintaining a healthy work discipline 
• Maintaining relationships with friends, family and neighbours 
• Managing personal finances 
• Structuring leisure time 
 
The life-sharing nature of our community ensures continuous awareness and 
availability of support for each Companion throughout the week, including week-
ends and nights.  
 

Domiciliary Care 
The Lantern Community is registered with the Commission for Social Care In-
spection (CSCI). The CSCI regulates and inspects providers of care to people in 
their own home across a range of standards. If your needs are such that you re-
quire care, then the Lantern Community can offer this to you. A booklet titled “An 
Introduction To The Commission for Social Care Inspection” is available, and 
more information from www.csci.org.uk 
 
The area office for the CSCI is 

 
Unit 4 New Fields 
Stinsford Road 

Poole BH17 ONF 
 

01202 662992   
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Adult Life 
Within the Lantern, as in all Camphill Communities, the mutual responsibility in-
volved in living together endeavours to support self awareness, initiative and so-
cial understanding. The art of community living lies in each one discovering a 
point of balance between individual choice and responsibility to others, independ-
ence and interdependence, and self fulfilment and mutual support. This is a 
shared path we all take in adult life, and each individual needs to tread this 
themselves, aware of a supportive framework which can help to create opportu-
nities through which the full potential of each individual can be realised, and 
every person becomes an active participant. 

Home 
Coming to the Lantern Community is a new step in life and one which will call for 
new challenges to be met and  friendships to be made, as well as adjusting to a 
new environment. It may be that this is the first time away from the home you 
have been brought up in. You will be sharing your new home with a group of 
people who wish to support you in this change and make the transition as com-
fortable as possible. You may, of course, bring as many personal items as you 
wish to place in your room. If you have a particular dietary requirement then this 
can be catered for. We all recognise that our home is central to our lives in giving 
security, a sense of belonging and companionship. A home environment is cre-
ated in which all can feel nurtured and supported, and within which each person 
can freely participate. 
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A Threefold Lifestyle 
Essential to an harmonious lifestyle for both an individual and Community is the 
balance achieved in and between three distinct areas of life. These can be recog-
nised as the cultural, social and working spheres, which each stand independent 
of one another yet combine to form a whole. The extent to which these are alive 
and creative in the individual and the Community reflects in the totality. 
The cultural life comes to expression through the freedom of thought in our reli-
gious and spiritual life, the social life in our relationships and celebration of the 
festivals and the working life through the contribution each makes to fulfilling the 
needs of others.  
The Lantern Community enjoys a rich and varied cultural and social life both 
within and beyond the Community, a flavour of which can be experienced by 
reading the pages of the “Lantern Weekly”. Many of these experiences we create 
ourselves, and many individuals are encouraged to actively participate.  
As can be expected in adult life, each person has responsibilities and obligations 
in their work, both to themselves and the Community, and each has their own 
daily programme, which can be changed according to wish and need. 

Cultural Life 
Our cultural life centres around, but is not exclusive to, the celebration of the 
Christian festivals throughout the year. They act as an inspiration for a creative 
contribution by all on many levels, and an awareness of the seasons of the year 
through which we progress. Individual and group outings to a wide variety of cul-
tural events and sight seeing provide variety for all members of the community. 
Cultural weeks and an adult education programme run throughout the year, and 
many visiting artists and lecturers from many walks of life are invited. Outings to 
the cinema, theatre or concerts are a regular feature. 
 In each of the houses we mark the end of the working week by having a special 
supper together on Saturday evening. Here we try to lift the conversation above 
our everyday concerns in order to create a more thoughtful and peaceful space in 
our busy lives. We also listen to, and consider, a reading from the Bible. On Sun-
day morning there is a non– denominational service in our community chapel 
which everyone can choose to attend. Companions are also supported to attend 
a denomination of their choice in the wider community, or attend religious and 
cultural centres in relation to their ethnic origins. 



 

Companions Meetings 
At regular intervals there is a meeting to which all Companions of the Lantern are 
invited, at which their own Chairperson is appointed and minutes taken. The 
agenda is created by the questions and points that the Companions wish to dis-
cuss. This acts as a focal point of communication on matters pertaining to the life 
of the Lantern and wider issues of concern. 
There is also a weekly meeting within each house, involving all the house com-
munity, at which each person is encouraged to participate.   
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Working Life 
It is the endeavour of the Lantern Community to offer each person a balanced 
working life, regardless of their level of ability. Each contribution, however small, 
is valued and acknowledged, and represents a true asset to the community. 
By developing the skills and responsibility inherent within a working environment 
each person can achieve dignity and self respect, knowing that they are caring 
for the needs of others. 
It is important to realize the value of, and importance, placed on this work ethic 
for those who wish to join the Lantern Community.   

Life Skills 
Each Companion is supported every week to take up an activity or pursue an in-
terest in the wider community. This can range from personal shopping to the 
need to plan an excursion further afield. A diversity of skills is thereby encour-
aged to be developed and put into practise.    

Further Education Courses 
It may be possible to support those Companions who have an interest in joining 
a course or developing work skills in the wider community. This will depend on 
the availability of co-workers, whose main commitment is to maintain the support 
required and expected within the Lantern Community.  
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Contact and Visits 
Parents, relatives and friends are encouraged to maintain contact with Compan-
ions. Letters, telephone calls and visits, as well as outings are most welcome. 
The Lantern, in common with all other adult communities, has an active social, 
cultural and working life which involves us all. As for anyone else with such 
rhythms and responsibilities, this also structures the time available for leisure, 
visits and so on.  
House guardians are always available to discuss any matter of mutual interest 
and also welcome communication with parents, relatives and friends of a Com-
panion.  

Time away from the Lantern 
In the Lantern, as in all adult Camphill communities, we do not structure time 
away at set periods of the year. Companions who are not able to plan and take 
breaks or a holiday by themselves or with their families are supported in doing so 
by co-workers. These should be planned in consultation with Workshop managers 
and House Guardians. Opportunities for a holiday or short break are also avail-
able at Seahorses, as well as group holidays at various times. Payment for holi-
days, such as at Seahorses, are the responsibility of the individual Companion. 

Medical support 
All Companions are registered with a local G.P. and given whatever support is 
needed to access hospital care, dental and ophthalmic services, and where nec-
essary, chiropody. 
Dr. Hugh Gayer is the resident Community Medical Officer, who on a day to day 
basis provides medical cover. He works in close co-operation with the local sur-
geries, and in the first instance may prescribe natural homeopathic medicines as 
well as conventional medicines where appropriate. 
Where and when necessary, support is requested from National Health special-
ised services. The Lantern Community employs a qualified nurse to co-ordinate 
health and welfare. 



 Co-Worker Training and Qualifications 
Camphill Communities have been educating and training Co-
workers in their philosophy and its practical implications for over 
fifty years. Each individual is encouraged to regard themselves as 
being in a continuous process of self-development throughout 
life, which becomes the personal basis for living and working in a 
socially therapeutic way with others. Emphasis is placed on adult 
education and life-long learning for all members of the 
Community. 
  Many have recognised qualifications relevant to a profession 
pertinent to their work within the Lantern, or have attained 
certificates for a range of internal Camphill training courses 
associated with the work arising from the philosophical, social 
and educational principles developed by Rudolf Steiner, known as 
Anthroposophy. The duration of these courses is between three 
and five years, and subjects include curative education, social 
therapy, youth guidance, mental health, arts and crafts, nursing 
and bio-dynamic farming and gardening. Some co-workers also 
have nationally recognised qualifications relevant to the social 
care sector, in care and management. 
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Co-Worker Recruitment 
All of the Co-Workers of the Lantern are resident within our 
homes and do not work on a shift basis, or claim individual sala-
ries, being recognised as vocational volunteers. The average 
number of Co-Workers is twenty– eight, and approximately 
twelve of this number would be from many different countries, 
who have committed themselves to a period of one year in the 
Lantern. The remaining are longer-term Co-Workers who to-
gether carry the continuity and overall responsibility. 
There is a thorough process in dealing with applications, which 
involves correspondence and references, and Criminal Records 
Bureau checks, before a prospective Co-Worker is offered a 
placement. 
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Management 
The Lantern Community is an activity of the Sheiling Trust, which is a non-profit 
company and registered charity, controlled by a Council of Trustees.  The Lantern 
has its own management council, which is made up of people who live locally, 
representatives from other Camphill Communities, parents and resident Co-
Workers and Companions. This council has the delegated responsibility for run-
ning the Lantern but is accountable to the Trustees. The Lantern, in common 
with all other Camphill Communities, uses the style of group management which 
involves individuals of equal status assuming responsibility jointly. This means 
that there is no individual who is senior to another, and in charge overall. Hierar-
chical models of management are not conducive to the aims and objectives of 
Camphill Communities. 
The management style, consistent with its philosophy and inherent in the Cam-
phill way of life, is that of a collaborative and participatory group management, 
where consensus on decision making is the aim. It is a wish that everyone, ac-
cording to their personal ability and commitment, can contribute to the shaping 
of the Communities vision, destiny and development. 
Community groups and structures have been developed that enable the widest 
possible participation and inclusion of all members of the Community.   

Policy Documents 
There is a wide range of policy documents which relate to the life and work of 
the Lantern, and these are available on request. Particular notice is drawn to the 
Health and Safety Policy, a copy of which is available in each household. (Please 
refer to Appendix 3)  

Lantern Community Finance  
The Lantern Community’s revenue expenses are met from individual charges for 
rent, personal food and heating, and fees for General Counselling and Support. 
Social Services Authorities contribute for any recognised care need, and day ser-
vice costs that cover the running of the workshop facilities.  

Employees 
We employ a number of people who bring a variety of skills in areas of Admini-
stration, Finance, Workshops and Homelife. 
Their contribution is valued, and they are also considered members of the Lan-
tern Community 
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Parents, Relatives and Friends 
It is the aim of all Camphill Communities to develop relationships of mutual inter-
est and support which embrace not only parents but also brothers, sisters, rela-
tives and local friends. 
Within the Lantern at various times of the year we offer working days or week-
ends, barbecues or other events which give opportunities to spend time with the 
Companions and to meet other people. We also organise regular Lantern Forum 
Meetings to which all are invited, to share topics of mutual concern and interest.  
There is a local Parents and Friends group who organise various social events 
throughout the year, thereby providing a valuable circle of support for the Lan-
tern as a whole.  
In addition there is a national organisation of Families and Friends of Camphill 
which is a developing resource for both Camphill and those associated with it. 
There is jointly published a newsletter called Camphill Pages. 
 

The Lantern Weekly 
Our weekly newsletter is distributed to almost 150 parents, relatives and friends 
of the Lantern and gives an outline of our life and work, including insights into 
our cultural and social life. 
Contributions by way of letters, articles or photographs are welcome from anyone 
associated with the Lantern. 

Complaints and Concerns 
The welfare of each individual within the Lantern is the mutual concern of every-
one, and therefore we wish to establish and maintain a dialogue with any person 
who shares this concern, welcoming any comments, questions or criticisms. A 
complaint and comment form is available from the Lantern Office. Where anyone 
feels that they need to ask for the help of another person in order to express 
their concern, this is also welcome. The Lantern attempts to provide an environ-
ment in which misunderstandings or dissatisfactions between people can be re-
solved in a prompt and human fashion. In the first instance we would encourage 
contact with the House Guardian who is directly responsible for a Companion’s 
welfare. 
A copy of the Lantern Community Complaints Policy is freely available if  
requested. 
Every Companion or their representative has a right to contact any authority or 
agency, at any time, whether or not they have brought any matter to the atten-
tion of the Lantern Community. 

The Lantern Web Page 
For more information on the Lantern Community and links to Camphill go to 
www.lanterncommunity.org.uk 
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A LIFESHARING AGREEMENT AND UNDERSTANDING 
 BETWEEN A COMPANION AND THE LANTERN COMMUNITY 

 
I Choose to Live in a Camphill Community 
 
• Before deciding to join the Lantern Community I have had access to a range 

of literature, and have understood what it entails to live in a Camphill Com-
munity. 

• I am aware of the challenges and responsibilities of living and working 
alongside other people in a Camphill Community 

• I am supported to understand the values and ideals of a Camphill Commu-
nity, and as a member of a community,  have opportunities to contribute 
and shape these. 

• I have an annual review which asks the question “do I still want to be part 
of the Lantern Community” 

 
I Have a Choice Over Where I Live 
 
• I choose to live in the Lantern Community 
• I have chosen to live in the house offered to me 
 
I Am Involved in Deciding Who Lives With Me 
 
• All prospective new Companions visit our house to allow me to meet them 

and to consider if I can get on with them 
• If most Companions feel uncomfortable with the prospective Companion, 

then they will not be invited to join that house community 
• If a Companion comes to live in our house who I do not choose to live with, 

I will be supported to find alternative accommodation, if available. 
 
I Have a Say in Who Supports Me 
 
• I and my fellow Companions are involved in knowing of new co-workers 

coming to live with us 
• If the majority of Companions feel they do not want a particular co-worker 

living with them, then that decision is respected 
• If there is a co-worker who is caring for me who I do not get on with, I can 

ask for a replacement  

Appendix 1 
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I Choose How I am Personally Supported 
 
• I have been asked what I would like co-workers to help me in achieving, 

and this has been used in deciding when and how that support is given 
 
I Have a Say in What Happens in Our Home  
 
• I, and my house community, meet regularly to consider what we would like 

to happen in our home. Through this process “social contracts” are estab-
lished and agreed, which may vary from each house community. 

 
I Have a Tenancy Agreement 
 
• I have a tenancy agreement which clearly states what rights and responsi-

bilities I have 
• If I live within the conditions of the tenancy, I can live in that house for as 

long as I want to 
• I cannot be moved to another house unless I consent to this, or a majority 

of Companions decide that they can no longer live with me 
 
I Am Supported to Make Friendships and Relationships with People  
 
• My co-workers, and people who care for me, know who is important to me 

and what they need to do to help me maintain and develop my relationships 
• I am supported to become an active member of the Lantern Community 

and to take part in activities which help form relationships, and assisted 
should any relationships break down 

 
I Am Supported to be Healthy and Safe  
 
• I am supported to understand how to keep myself healthy and safe within 

my lifestyle choices 
• Co-workers are aware of my significant risk issues and have agreed strate-

gies for dealing with them 
 
I Have the Same Rights and Responsibilities as Other Citizens 
 
• I am supported to understand all of my rights and responsibilities as a citi-

zen 
• People who know and care about me are given information about my rights 

and responsibilities 
• I am supported to receive all monies which may be due to me 
• People who know and care about me know all of the benefits which I may 

be entitled to  



 
Supported Living : Financial Arrangements 

 
   
 
 
 How much does it cost to live here? 

 The Lantern Community currently charges    
To cover the cost of providing Counselling & Support:-  £…….. P/W 
To cover the cost of Day Placement by arrangement with Social Services 
            £……..      p/w 
To cover the cost of Personal Care by arrangement with Social Services   
            £……..      p/w 
 The Sheiling Trust currently charges      
 Rent for your room                                                          £……..      P/W 
These costs are generally provided for from public funds subject to an assess-
ment of your financial means.  
Other Costs: 
In addition to the above you will need to pay                      £………     P/W            
which is a contribution towards the cost of your food, heating and lighting. 
 What benefits may I claim / or am I already receiving benefits? 
Means tested benefits:    (Indicate amounts below if already in payment.) 

Income Support        £…….. 
 Housing Benefit        £…….. 
Benefits based on the degree of help you need: 
 
 Severe Disablement Allowance:     £……… 

 Incapacity Benefit       £……… 
 Disability Living Allowance ~ Mobility Component £………. 
 Disability Living Allowance ~ Care Component  £………. 

 
  

 Who can help me to claim these benefits if I am not already receiving them, 
or if I should be receiving more than I am at present.? 

 
     Does someone already act on your behalf as Appointee? ……….. 
 
     Would you like someone from the Lantern to act on your behalf?  ………. 
 

 N.B the benefits system is complex. It is really important that the person who         
acts for you is well informed and ready to be persistent in the face of what 
may be a long and frustrating process. 
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What levels of means tested benefit might I expect to receive – assuming that 
my personal financial resources are less than the law says that I need to live on? 
Housing Benefit. 
If you are entitled to Income Support there is an automatic entitlement to suffi-
cient Housing Benefit to cover the full cost of your rent. 
If your personal means are higher than the prevailing level of Income Support 
there may still be an entitlement to some Housing Benefit subject to an assess-
ment of your means. You would then have to make up the difference between 
whatever Housing Benefit is paid and your full rent. 
Income Support 
The level of your assessed need will depend on whether or not you receive the 
Care Component of DLA. 
 
 If you do not receive  DLA Care Component or if you are only entitled to the 
lower rate (currently £15.15 per week) then the level of your needs for the In-
come Support means test will be made up of two allowances. 
 
1. For your personal needs (over 25 years old)      £……. 
2. For your disability                         £……. 
 
 Total that the law says you need to live on (1+2)      
             £……. 
 
 However if you receive DLA Care component at the middle or higher rate then 
the Income Support assessment includes three allowances. 
 
1. For your personal needs (same as above)                                  £……. 
 
 2. Basic Disability Premium (same as above)     £…….  
 
3. Severe Disability Premium        £……. 
 
 Total that the Law says you need to live on  (1+2+3)   £…….  
It is essential that you specifically claim all of these benefits otherwise they may 
not be paid. 
 

  
How are the benefits usually paid? 
Housing Benefit will be paid direct to the Lantern Community as agents for the Sheiling Trust. 
Other Benefits should be paid directly to a nominated bank account. 
 
How will I make my contribution towards food, heat and light? 
By standing order from the nominated bank account to the Lantern Community. 
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The Lantern Community 
 

Health and Safety Policy 
A Summary 

 
The Lantern Community Health and Safety policy is an all embracing document 
that outlines our procedures over a wide range of activities, guidance notes for 
which are detailed below. The guidance notes relating to fire prevention, and a 
fire notice pertaining to residential accommodation, are reproduced for informa-
tion.   

Appendix 3 

Health and Safety Guidance Notes 
 

Fire - Prevention and Emergency Procedures   
Portable Electrical Equipment  
Gas Emergency Procedures   
Dangerous Chemicals / Flammable Liquids / Clinical Waste  
Control of Substances Hazardous to Health ( COSHH )  
Reporting of Accidents, Injuries, Diseases and Dangerous Occurrences  
Medical Information  
Food Hygiene  
Missing Persons  
Basic Advice on First Aid at Work  
First Aid for Seizures   
Manual Handling   
Risk Taking Policies 
Outdoor Activities   
Landwork    
Buildings and Workshops  
Motor Vehicles owned by the Lantern Community 
Safe Physical Intervention  
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                             Health and Safety - Guidance Notes  
Fire Prevention 
                   Most fires are easily prevented. Our main risk areas are:smoking, candles, and in-
cense sticks, kitchen and laundry, electrical, open log fires. 
Smoking, Candles,         These are all activities that are not allowed in companion rooms. In  
and Incense Sticks          co-worker rooms please use non inflammable ashtrays. Candles      
                                        should have a solid non inflammable base. Please never leave one          
                                        of these items burning when you leave the room. 
Kitchen and Laundry     Frying pans and irons are two of the biggest risks. Always check that 
   the iron has been turned off, even if it has been used by someone  
   else. Frying pan fires are easily dealt with by turning the gas / elec- 
   tricity off and covering with a fire blanket. Check the oven and elec 
   tric iron at night. 
Electrical                        Never put drapes over a light to reduce the glow. Light bulbs need a  
                                        certain amount of air to keep them cool. Lamp shades often have a  
                                        maximum wattage to stop them from melting. Table lamps are  
                                        usually 60 watt. Plugs, sockets, cables and light fittings should  
                                        always be in a good state of repair. 
Wood burners                Some sitting rooms have wood burners that can be opened and  
     closed. They should always be closed when leaving the room. They  
     can also become very hot if the dampers are not used correctly.  
     Please ask someone to show you how they work. Another major dan
 `    ger is removing hot ashes - never use a vacuum cleaner for this job 
     as the ashes can easily set them on fire. 
Open fires                       Must have a guard, particularly if unattended. 
Chimney Fires                 If a chimney fire occurs then it is important not to throw water on to 
     the fire. If  this is done it could crack the fire grate or the appliance 
     causing much danger. Instead the fire should be starved of oxygen  
     and slowly allowed to go out. Chimneys should be swept regularly. 

FIRE NOTICE 
  IF YOU DISCOVER A FIRE 
 (a)        Immediately alert others in the building by breaking the glass at the   
  nearest “ Call Point ” 
 (b)        Make the safety of yourself and others in the building your first priority 
 (c)        Attack the fire with the appliances available if this can be done without risk 
 ON HEARING THE FIRE ALARM 
 (a)        Keep all doors closed. 
 (b)        Keep all windows closed where possible. 
 (c)        Follow the Fire Drill that has been agreed and practised in your house. 
      one co-worker should call the Fire Brigade, everyone else should assist in the 
evacuation of those residents who need help ( closing all doors and windows after you! )everyone 
should go to their agreed assembly point where a roll call will be taken. If anyone is missing, in-
form the Fire Brigade. 
Dealing with small fires 
Every co-worker should know where to find each fire extinguisher and blanket, and should know 
how to use each kind of appliance. 
Ordinary Combustible Materials - use water ( RED with RED label ) extinguisher aimed at base of 
fire. 
Electrical Fires 
                  (a)        Switch off the electricity  ( If the appliance does not have a plug, switch off 
the supply at the main fuse box - everyone should know where this is ) 
                  (b)        Small fires can be smothered with a fire blanket, larger ones can be tackled 
with a carbon dioxide ( RED with BLACK label ) or dry powder ( RED with BLUE label ) extin-
guisher. 
NEVER USE WATER ON:- 
                  (a)        An  Electrical Fire.    (  water conducts electricity ! ) 
                  (b)        Fires involving inflammable liquids - fat, oil or petrol.  ( water will spread the 
fire! )If contained,  smother with a fire blanket, otherwise use a dry powder ( RED with BLUE la-
bel ) extinguisher. 
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The Lantern Community Home Care 
 

Attached to this letter is a description of the care that we offer to Companions in the Lantern Commu-
nity and how it is organised. 
 
We would like you to help us by answering some questions about the care that you receive from co-
workers. If you do not wish to answer these questions please tell a House Guardian. 
 
The answers to these questions will tell us how happy you are with the care that you receive and to 
see whether changes need to be made. 
 
Your answers will be treated as confidential and only shared with members of the Lantern Administra-
tion Group for the purpose of seeking improvement in the care that is provided. It is your decision to 
put your name on this survey or not. 
 
If you would like, you can ask a friend or relative to help you complete the questionnaire. 
 
Write your name here if you wish: …………………………………………………… 
 
 

How satisfied are you with the care that you receive? 
 

 
    Extremely satisfied 

 
    Very satisfied 

 
    Quite satisfied 

 
    Fairly dissatisfied 

    Very dissatisfied 

    Extremely dissatisfied 

 
 How do you feel about the way that the co-workers treat you? 

For example, are they understanding and treat you with respect. 
 
 

I am always happy with the way the co-workers treat me  

 
 

I am usually happy with the way the co-workers treat me 

 
 

I am sometimes happy with the way the co-workers treat me 

 
 

I am never happy with the way the co-workers treat me  
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Please put a tick next to each statement under the answer which comes closest to the one you 
want to give 

 
 
 

 
 
 
 

 
  
 
  

 

  Strongly agree Agree Disagree Strongly 
disagree 

My co-workers are un-
derstanding 

        

My co-workers are 
miserable 

        

My co-workers are 
unfriendly 

        

My co-workers are 
always helpful 

        

My co-workers treat 
me with respect 

        

My co-workers do 
things in their way 
rather than mine 
  

        

My co-workers are 
gentle and kind to me 

        

My co-workers give me 
enough time 
  

        

My co-workers are 
patient 

        

  
  

Strongly agree Agree Disagree Strongly 
disagree 

I am always clean         

I feel cared for         

I get up and go to bed 
at times I agree 

        

Co-workers and others 
keep me informed of 
my health needs and 
any changes 

        



 
 
I am supported to be as independent as I possibly can, and involved with the care that I need 

 
 

 
Yes 
 
 

         No  
 
 
 You can use this space to tell us about anything to do with the care that you receive in the 
 Lantern Community 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Thank you for your help 

 


